                                                      Marquis and Area Community Assoc.
                                                      Executive Meeting – Oct 20th  - 2025
                                                              7:00pm - Marquis Rink
Present ….Lynn..Sarina..Shawn…Lorne.. Lynda…..
Time – 7:00pm …
Chair - Lynn…called the meeting to order ….
Looked over the agenda …
Minutes had been previously emailed out …
Errors or omissions – 
· Most agree will minutes as written ..
· Lynn feels some changes should be made to the minutes …
· She will send out an amended copy…
Opening Remarks  -
· Lynn spoke about community engagement …
· She is looking for someone to be in charge of the Library Box…
·  Perhaps Chelsey F…...seems to be creative ..
· Also Alice C….might help with the Treemendous grant etc ..seems to have an environmental flare…
· Also talked about the playground ..has nothing to do with MACA..
· The Treemendous grant …some discussion..

Financial Report – Lynda..
· Balance as of Oct 30th -  $8957.81…
· Went over the expenses and income…
Events …Sarina …
· She spoke to some events that may be held… Trade / Craft Show  in the Spring …  
· She has the layout that Leigh did for the one done last year …..
· Perhaps a paint night … a Rib Night at Crushed Can… in the New Year…
· Bingo attendance has gone up some … 
· Some changes are being made as far as Bingo goes…
· Talked about purchasing an IPad ( $150.00) and an adapter ($65.00) for use at the rink instead of using Sarina and Shawn’s 
· Some discussion …on purchasing one …
· Will get some information re: cost ..
· Table till next meeting …
Lynn spoke about …
· Skating Programs …what can we do …
· Events group is focused on Bingos …
· Plan a welcome event …
· She spoke to Dakota Kuntz about the fire alarm system …
· She has a chain she will attach to the leaver …
· We can try this ..if it is not up to code it will be changed…
· Spoke about the mice and snakes …she has mesh bags with essential oils and peppermint.. to use to keep them away …
· Thermostat repair… Lynda will talk to Nick …he will call Jesse and have him look at the thermostat and furnaces …
· What needs to be done as far as getting the rink ready for ice… weeds cut…rink boards ..
Discussion about a workbee date …Nov 4th and 5th chosen ..Time 7:00pm ..Shawn will make a poster…
The same type of work will be done as last year …
Some discussion about what was used last year ..10 Sheets of plywood etc… 
· Further tinning done by Keith …
· A new hole dug for the bathrooms … tinning the roof ..maybe Keith will work on this …
· The fence is washed and clean ..
· Some fence boards need to be replaced…

Marketing and Communications – Shawn…
· Will change some information on the bingo posters ..
· Sponsors Logo ..could play during Bingo …
· Advertize more on TV screen …
· Some further discussion …
Grant Report  …Other discussion – Lynn…
· Alice C..has looked at the rough draft of the Treemendous grant…
· Equipment needed …something to water the trees…
· Drip System … collaborate with the Church …Village …MACA…
· Spoke about the rural water drainage group…
· Lynn has a lot of grant work done and listed ... some discussion …
· Contacted  Madison re: Lotteries Grant…
· She spoke about the Free Library ..now 10% off …as is a Village thing… they could purchase the Library ..need someone to run it …
· Lynn mentioned …Community engagement is crucial 
· Lorne …question the Library …whose idea …who should pay etc…
· He said there is no Village meeting till the next week …the sale would be over …some discussion …
· Some playground discussion …who is in charge …etc …
Lynn made a motion the MACA group take over the playground group and will collaborate with other stakeholders which are village and residents ….
· Some discussion ….went around the table to get everyone’s opinion…
· Lorne said no …way too much money…limited resources …we look after the rink and sport’s grounds …not enough people and support ….
· Sarina and Shawn feel the some ….
Further discussion on issues ….. 
Remainder of meeting did not go well …
Lynn ended the meeting at 8:20pm….












































