                                                      Marquis and Area Community Assoc.
                                                      Executive Meeting – Jan 14th - 2026
                                                                Marquis Rink
Present … Sarina..Shawn… Lynda …Lorne absent…he came later …Lyle Bergen sat in on the meeting as an interested person …
Time – 6:30am….
Agenda ..Approved…
Minutes approved …
Financial Report …Lynda 
· Balance as of January 14th …$16,763.06….
· Went over some previous expense … 
· Rink repairs ..$284.24..Groceries and Supplies ..$435.60…Goalie Nets ..$2945.05…Suppression System …$289.49 ..Gazebo repair..paper Bingo supplies …etc…$947.87..
· Income …Skating and rentals ..$1109.00 etc..
Chair - Lynn…called the meeting to order ….Introduced and welcomed Lyle Bergen…
· Went over her expenses …
· Talked about using paper/plastic system for hockey lines instead of paint …
· Had purchased cleats…  will return some of them ..wrong size …
· Purchased a new power head for the vacuum…
Lynn  made a motion to pay for the repair expenses…$751.82…(does not cover paint for ice)…
Sarina Second …All in favor …Carried 
· Lynn also spoke about the Charitable Donation application …she will try to get it  finished up 
· The village will give out receipts in the mean time …
 Events ….Sarina..
· Spoke about the bingos and RM lunches…
· Going along well…
Communications and Marketing …Shawn..
· Shawn talked about the Snowmobile Derby and how this would be a major event ..
· Lorne and Justin have been working on it …
· Further discussion …
More things discussed…Lynn…
· She had a conversation with Curtis..re: repair of the rink posts …
· Not our decision ..should go back to the village …
· The boards will have to come off …
· Lynn does not like destroying something while working and fixing ..
· Curtis will do the work as far as pillars … each pillar needs to be evaluated…
· Work on ones in the closet and bathroom area…
· Lynn also spoke to Chris Fall about the pillar repair … could amortize over several years…
· Chris also suggested  taking the grass away from the west side of the rink and putting in gravel or rocks??
· Six lights have been replaced in the skating rink area …
· The old lights will go to Silver Star since they do not work…
· Shave wood from door so it does not scrape across the carpet …
· Ramp could be built on either side of the ice entrance …
· Outside door on the east side ….
· Photo light on the lounge door needs repair..cleaning etc…
· Lyle fixed the light switch on the rink side entrance…
· He also checked the large fans … Some of the louvers are missing …Could be due to air pressure up there may cause them not to work…
· Talked about pest control and birds getting in …
· Some things will be dealt with in the spring …
· Lyle did offer to build a ramp and check the lounge light etc…
· Analog cord to CD player needed …Lynn will purchase  one …
· Some discussion about the dart boards …could put them on the west wall of the lounge …keep darts locked up ..
· Boards were at one time going to be put upstairs …
· Estimated cost to repair and finish upstairs kitchen area  could be from 5000.00 to 7000.00….
· Shuffle board table ..Angela will refinish it … a cover will also be made for it …
· Lynn will purchase an extension cord …
· Sarina suggested leaving the extension cord where it is on the lounge wall to plug in appliances etc…
· Use sticky traps….for mice control …did talk about getting a cat for the rink ..probably not such a good ides ….
· Think about skating for nest Christmas season..put it in Spring newsletter…
· Could say something on Facebook…
· More discussion …
· If you put the music on in the skating area the sound is heard outside as you come in … 
· Some discussion about Signage …
· Different types of Signage and cost…
· Some discussion about the Sports grounds …the concession and electrical and so on …may have to update the electrical system out there,,,
· A Bouncy Castle has been rented …may need a generator for it … Lorne has a generator…
· Some of these things will be looked at in the Spring …
· Should save the date for the Sports Day …say end of February…
· Camping sites could be marked at the Sports grounds …
· Where to put the Bouncy Castle ….
· Shawn gave number of hits on Website ..some discussion …
Grants …Lynn..
· Lynn talked about the Rink Affordability Grant …$5000.00 ..need to submit bills …
· Tree Can grant…will know if we get it by March 15th …
· Community Programs …no reponse for Learn to Skate …
Other discussion …
· In a November newsletter could list the times to skate for 2026…
· Budget format …Lynn will work on one …
· Annual Meeting date march 21st …
· Talked about storing the smoker in the concession booth on the Sports Grounds… 
· Details for AGM ..close to last year …
· Shawn and Lynn will look over the donations that were made ….
· Will decide what to do as far as recognition goes …
· This could be done before the Annual Meeting ….
Sarina asked if Lyle might be interested in joining the group …
He said no but he would help out if he can…
Meeting adjourned…
Next meeting Feb 17th at 6:30pm…
















































