                                                      Marquis and Area Community Assoc.
                                                      Executive Meeting – Nov 17th  - 2025
                                                              7:00pm - Marquis Rink
Present … Sarina..Shawn…Lorne.. Lynda….. Lynn away so on call with us…
Time – 7:03pm …
Chair - Lynn…called the meeting to order ….
Looked over the agenda …
Minutes had been previously emailed out …
Errors or omissions – 
· Change spelling of ..will… to with…
 Financial Report – Lynda..
· Balance as of Nov 17th …$18.804.98
· Went over the expenses and income…
Some discussion …
· Chad came to speak at our meeting …
· He wanted to talk to all of us together…
· Derek Anderson has made a large donation to the rink..in the amount of $10.000.00…
· This transpired from a Goalie Camp ..
· He was asked if he would be willing to pitch in some money for new goalie nets …
· There was also a 17 gallon painting donation along with application from Sparkle and Shine …
· The total donated amount would be $3500.00 with top coat..will do the remainder in the Spring…
· Derek knows someone ..Kyle Stanhope who will donate and change some of the lights in the skating ice area …
· Look at donations for LED lights…
· Kyle Eberle did offer at one time to look after the lights …he will help if he can…
· Shawn …there are options for both electricians …
· Lights can be put in after the ice goes in…
· Looking at nets …new steel plus nets …possibly $2000.00 each …
· Lorne …asked the question… are our nets worth anything??
· Chad suggests keeping the old ones for say a little kids Goalie Camp …they would be a back up …
Lynn spoke about the post that needs to get repaired ..as it is a main pillar column…
Some discussion …
· Talked about a template …
· Chad… you can shut yourself down with the more people you have coming to look at things ..
· Derek had offered to help out more ..perhaps for pillars … 
· New plexiglass..1/2in …
· Further discussion…
· Also spoke about engineers …
· Chad ..there could be other cheaper engineers out there…
· Lynn has a quote coming tomorrow  from the engineer…
· She also mentioned speaking with Curtis LaLonde…
· Lynn …we have to be transparent ….
· Lynn …to Chad …you have done an amazing amount of work …Thank You so much …



Events …Sarina …
· Spoke about the Grey Cup Party …we had 21 people ..8 kids …

Lynn spoke about …
· Sponsorship acknowledgement…
· Check work standard for what had been decided…
· Talked about putting the old business signs from the curling rink on the skating rink side 
· Lorne …would they have reservations …may not be good to move the signs..
· Lynn and Shawn are going to meet and discuss what to put on the outdoor sign …
· Sponsorship re: Derek Anderson how to advertize etc….
· Third party audit ..someone Derek knows …
· Major Repairs …budget for them…
· Some discussion …if we get major repairs village will look after them?
·  If we get donations for the columns ..etc ..money goes through the village …
· Derek has given us a very helpful and generous donation ….
· Urinals …need work…
· Ladies bathroom ..column …
· Quote from Jim Z. coming ..we will get that as soon as Lynn gets it… what it costs for an assessment..stamped and approved plan…give means of assessing a safety check…
· More forward with the priority being the pillars…
Lynn has a plan as far as repairs for the rink…did we look at her image …
· Short Term …1 to 2 year plan…
· Medium Term … 2 to 5to 10 year plan…
· Long Term …10 year plus plan…
· Went over the image of her plan…
· We can’t refuse evidence based proof ..we have to take emotion out of it regarding what we do …
Other projects …
· Dog Park is still in our sights…
· Treemendous grant….Rhonda …Alice …Paragon Design…
Further discussion …..
Marketing and Communications – Shawn…
· Not too much to talk about….
Grant Report  – Lynn…
· Some discussion ….
Sarina moved meeting be adjourned …
Shawn second …
All in favor …Carried…
Next meeting in January ..
Work Bee on the 21st …see how many people come ….













































