
 

 
  

Final Draft: CONSTITUTION 
1.​ Definitions:  

See bylaws 
 

2.​ General Overview: 
 

2.1.​ The Marquis & Area Community Association (MACA) is a non-profit charitable 
organization which shall follow the standards of practice as indicated by the 
Information Corporation Services (ICS) (Certificate filed ____)(MACA's # 
102160733, since Dec 7, 2022), 
https://www.plea.org/non-profit-organizations/non-profits 

2.2 This Constitution and amendments and how business is conducted is based   
on Robert's Rules of Order. The process for amendments is included in the 
MACA bylaws. 

 
2.3 The Constitution contains the “laws” reflective of the culture of the broader 

community of Marquis which are based on democratic principles of civility, 
good debate based on the weighing of evidence, and the greater good for the 
population. 

2.4 Its relationship with the Village of Marquis and the RM of Marquis is 
contractual to benefit the whole community.  This relationship includes but is 
not limited to facilitating the transfer of any grants and bursaries purposed 
for community recreation which are received by the Village of Marquis and 
the RM of Marquis. MACA is a new, autonomous and separate organization 
which was formed after the former Community Club had ended.  Any records 
of the former ‘Community Club’ will be kept for business reference only.  
MACA does not inherit any associations with history related to the 
Community Club.  The Community Club assets have been assumed by MACA 
here on with and will be used for the community that has contributed to its 
historical accomplishments. The Board of Directors is fully responsible for 
developing its unique constitution, bylaws, mission, vision, goals and 
objectives and best business practices. 

2.5 The MACA Board of Directors shall make every effort, but is not limited to the 
following functions: 

a)​ To manage and operate 
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i)​ Curling and skating rinks 
ii)​ Lounge and kitchen 
iii)​ Sports grounds 

 
b)​ To sponsor and operate such social, cultural, sports, recreational 

activities as MACA deems necessary and collaborate with any 
organization which is in the best interest of the community either 
financially or socially. 
 

c)​ With acknowledgement of the Village proprietorship and Commercial 
Lease Agreement (insert link to Website lease), act independently to 
maintain/coordinate the recreational facilities and grounds in 
collaboration with the Village as required. 

d)​ To welcome newcomers and build relationships. 
 

3.​ MACA Board of Directors 
 
3.1​The board shall consist of a minimum of five (5) members as follows (ISC 

stipulations for registered charities is 3-5). 
 

3.2 MACA shall initially appoint one member as: 
●​ President  
●​ Vice President (V.P.) 
●​ Secretary/Treasurer (Secretary) 
●​ Administrator of Communications 
●​ Sponsorship and Promotions Coordinator 
●​ Member At Large (MAL) (one or more) 

 
3.3​At the time this constitution was written, the first appointment of the 

Association members (including the previous “interim” members), the terms of 
office shall be as follows.  All board members shall discuss together, to decide 
who will be in what role according to Bylaw 3. Roles and Responsibilities of the 
Board of Directors and its Officers, Committees: 

 
●​ Two (2) members for three-year terms: President, V.P., Administrator​  

●​ Three (3) members for two-year terms: Secretary, MAL, Sponsorship 
and Promotions  
 

3.4​After the first appointment of Association members, each term of office shall be 
two years. 

 
3.5​Those with any jurisdiction or local authority, which could have the potential for 

a conflict of interest or duality of cross purpose, may be members in good 
standing and serve the association in appointed positions.  They may not serve 
on the elected Board of Directors.  All members are eligible to vote during the 
election of the association board. 
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4.​  Rotation and Vacancies 
 
4.1​The seat of the executive who absents him or herself from three consecutive 

meetings without authorization by resolution of the Association, shall be declared 
vacant. 
 

4.2​The seat of an executive shall become vacant upon receipt of a written notice re 
resignation by the secretary of the association. 
 

4.3​Vacancies on the board of directors are to be filled by appointment by MACA. 
 

4.4​The term of office of appointed executives shall be that of the vacant seat. 
 

4.5​To help build a culture of teamwork, inclusiveness and mentorship, positions shall 
be held for one term only.  If wishing to remain on the Board, Executives may run for 
another position on the Board of Directors (which is encouraged).  
 

4.6​Committees: 
Committees shall be determined by the Board of Directors include, but not 
limited to: 

●​ Kitchen and Lounge 
●​ Sports Grounds 
●​ Curling and Skating Rinks 
●​ Events Planning 
●​ Sports Day/Car Show Committee 

 
4.7​Committees are responsible for the day-to-day tasks and decisions in that area.  

 
4.8​To foster teamwork, leadership, mentorship as well as shared, manageable 

workloads, committees or working groups shall appoint their own chair/head.  The 
person heading the committee can be anybody from the community or the board. 
 
See Bylaw 3. Roles and Responsibilities of the Board of Directors and its Committees: 
 

5.​ MACA Membership (See Bylaw__ . MACA Membership) (as of Fall 2024, Proposed 
membership is not yet generally approved by community) 

 
5.1.​ There shall be an annual membership fee per household and completion of the 

MACA Membership Form (under discussion) 
 

5.2.​ Registration forms provide vital data such as statistics, human resource lists, 
contact information (which allow efficient, mass contact methods and enables the 
Executives to reach out on a personal level to Newcomers). 
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5.3.​ Membership will be entitled to benefits, such as discounted food (Discounts are not 

permitted). 
 
 

5.4.​Members have the right to vote for Board of Directors and at General Public 
Meetings (Refer to Section 3.4 MACA Board of Directors.  
 

5.5.​Membership respectfully entrusts the board of directors to make decisions with 
consideration to the weight of evidence, good reason and the best intentions while 
serving the public. (See Respect and Dignity Policy pending.) 

6.​ Quorum 
 
6.1.​ For board of directors’ meetings three (3) voting members shall constitute quorum. 

 
6.2.​ In addition to quorum, all executives on the board of directors must be made aware, 

and allowances made to enable them to attend a meeting; all members shall be 
informed of the points for discussion. 

 
6.3.​ MACA General (Public) meetings will not require quorum.  Agenda items shall be 

posted for the public prior to meetings.  Refer to bylaw section 8. Communication.  
The majority of vote passes (votes are with the exclusion of the chair. Those voting 
include board of directors and public combined).  The Chair will vote in the event of 
a tie. (Refer to Roberts’ Rules for further reference) 

 
7.​ Conflict of Interest 

Board members with a pecuniary interest in a voting item must declare a conflict of 
interest and abstain from discussion or voting on said item.  
 

8.​ Meetings 
8.1.​ Board of Directors’ Meetings: 

 

▪​ The President shall, at the request of any executive members call a special 

meeting at a date specified in the request. 
 

▪​ According to Robert’s Rules, the presider may vote at board meetings.   

 

▪​ Executives are entrusted with decision making and meetings are closed.  See 

Bylaws for ‘Special Request to attend Board of Director Meetings”. 
 

▪​ The President shall preside all meetings (Board of Directors’ and General   

Meetings) and if unable, will assign this duty to the Vice President. 
 

▪​ MACA records shall be available to all members of the public. 
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▪​ Members of the public may attend meetings with prior approval (for practical 

reasons of running a meeting).  Requests can be submitted in any format to 
any board members and referred to the Presider.  Public involvement is 
encouraged. 
 

7.2 General-Public Meetings: 
An annual MACA meeting shall be called annually in the early part of the year the 
General Public Meetings: 

See Bylaws section 5. Meetings 

9.​ Business Practice 
MACA shall follow best business practices such as safety, standardization and 
continuity and digital records of minutes and finances. 
 

10.​Amendments to the Constitution and Bylaws 
 
10.1​ The MACA constitution or bylaws may be modified by the Board of Directors, 

following a motion and majority vote and will require 3 readings.  1ST and 2nd 
readings require a general agreement and a motion to go to the 3rd reading directly 
which then require unanimous “yea” for approval. 

 
10.2​ Petition for submission to change the constitution must be submitted by the public 

and have a minimum of 20% of the of the membership signatures.  
 
10.3​ Petition for submission to change any Governing Laws: 

 
●​ There must be a minimum number of signatures. 

 
●​ Refer to bylaws, Definition of Terms, Petition for Submission to Change 

Governing Laws and 3. Forms 
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